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Actors on the field

Red Cross/Crescent

Red Cross/Crescent
National Society

IFRC (International
Federation of Red Cross
and Red Crescent
Societies)

FACT (Field Assessment
and Coordination Teams)

ICRC (International
Committe of Red Cross)

Military (National, International,

CIMIC)

EUCP

UN

e ECHO (Humanitarian Aid
and Civil Protection
Department of the
European Commission)

e Union Civil Protection
Mechanism

» EUCPT (European Union
Civil Protection Team)

» Civil Protection
Organizations and
Modules

Other NGOs (National,
International)

OCHA (Office for the
Coordination of
Humanitarian Affairs)

UNDAC (UN Disaster
Assessment and
Coordination)

WHO (World Health
Organization)

UNICEF (UN Children’s Fund)

UNHCR (UN High
Commissioner for Refugees)

World Food Programme
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Cluster system

Health
WHO

Food Security

WFP & FAO

Logistics

WFP

Emergency
Telecom-
munications Nutrition
WFP UNICEF

Education

UNICEF &

Save the

Children

Camp a

Early Shelter
Recovery IFRC
UNDP UNHCR

Water,

Coordination and Sanitation
Camp Management and Hygiene
IOM'/UNHCR UNICEF

-—
Humanitarian
& Emergency Protection
Relief UNHCR
Coordinator
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Coordination of Assessments

* Multiple methodology — datasets not ‘interoperable’

= Uncoordinated -
= % Multiple assessments
* Multiple reports

Harmonised

* Multiple assessments + common key indicators

!
* Single methodology — data comparable '
* Single or multiple reports from joint/shared analysis

Joint (common)

* Single assessment form / data collection process --
* Single methodology and analysis process

* Single report ..
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Increasing Coordination
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Questions which can be easily clarified
when there i1s coordination...

What
organisations
are already

here?

Is anyone already
doing X?

Who needs
assistance?

/

~

Where can | get
information?

Where do people
need assistance?

Who is doing Y
in X-town?

Who is in Why is the
government

(not) doing X?

charge?

How can |
get
support?
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Coordination
—

Tasking

Coordination is the key to
effective response.
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